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Septernber 14, 2006

Mr. James P. Hoffa

Geneva) President

Internatiops] Brotherhood of Teamsters
25 Louisiana Aveaus, NW
Washingtos, DC 20001

Mr. George Tedeschi

President

Graphic Communications Conference/IBT
1900 L Street, NW

Washington, DC 20036

Gentlemen:

[ received your letter of Sepember 8, 2006 and eppreciate your comments about the long
ard cordial rejetionship between Cenvee and the IBT.

I am aware of the ongeing negitiations at the three facilities you mention and the general
stete of relations with our 6,000 plus emnployees. You'll eppreciate, however, that [ and
my management team have faced a host of issues g3 we aftempt to rescue this company
and save the jobs of those employees. This compeny was in disastrous shape and on 1he
verge of bankruptcy when we tyok over lost year. It had been mivmanaged on a numbier
of fronts, including lubor relations, for 2 pumber of years. [ beljeve we have made great
progress in the past year, but there is much hard work siill ahead,

1 prew up in & cosl mining town and understand the benefits that organized labor can
bring, I've also been in the printing industry for over 20 years and seen how companies
need to remain flexible in order fo thrive. [ gote, however, that there has neverbzen g
work stoppags at any of the copipapies tha ['ve magaged. 1have always worked with
our employees to do whet was right for our employees and sharcholders. We are not
seeking to “break’” anyone or be “confrontational” as you suggest but we must ai be
responsive to the conditions in which we find ourselves.
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You ara aware that to be conapetitive in the printing industry we must continually cut our
costs and our production platform must be 8¢ flexible as possible. We have been muking
the bard decisions that prior niznagement simply avoided. At the same time, we have
tried 10 take thoge actions that benefit our employees and sheraholders alike. We don't
distinguish betwesn union exc! non-union and have put in place company wide programs
like our Employee Stock Purchase Plan. This program enables ali of our employees to
become shareholders and benufit from the continuing eppreciation in Cenveo stock.

Thank you for your interest in our progress.
Stncerely,

Robert G. Burton, Sr.
Chairman agd CEQ
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